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"A FRESH VIEW Fok THE 21st CENTURY
QV;%\]ESH IS 3 Revised policy framework, developed loy
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This Revised and updated policy
15 bosed upon the foundsotionsl

Houe\;eﬁl n the yeaks since that rReporEs publicotion 2 lok hos chanaed in
culture, wiEhin ECO and w PO‘icj , So it wss felt it was £ime +o updabe 1.

“This docament (‘:he one you are Keeo\‘mj RGSW: now)
has been designed AS 5 graphic rReport to help
give you 3 taste of whot "A FRESH VIEW..."

s pouk, and £5 purpese...
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When we talk about...

CULTURE

K B LT

..the term covers 3 wide Range of artforms, heritage ReSources and cultursl disciplines...
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.. Arom pﬂe—h{.sbokg)'to modern day, .. | inc|ud|'n3 both natars! and builk envikonmentr, ..

The Cuitugs! Institutions (or CTs)
thoe moke up CNCI work +o +end
different Aspects of Trelgnd 's
cultural [ondscape. Common to all
IS 2 commitment to the cake of oxts,
cultute and heritage, ard to fostexing
Rich avd varied Kela{:fon&kilm betyyeen
the peop\e of Irelond aznd culture |




Okay), buk who is this CNC| and
where did i€ come —Fmom?

Created in 1993 and
Tormally established under
the Hegitoae Fund Ack (2001)/
it Reports directly to the

Ministee for Arts, H€K6t93<
ard the Gaeltacht

CNCI exists +o faclitate
professional exchange 2and
Pafdthem\n'p&‘ betweein

member institutiont +o
their mutual benefit.,

—_— - . - ..and +o
@ N @ D the benefit of

h o cultueal life i

Irelond genekgﬂj...

CNCl membegship consists of the following institutions:

e« THE ARTS COUNCIL e NATIONAL ARCRIVES

® CHESTEK RERTTY LIBRARY ® NATIONAL CONCERT HACL

* CRAWFORD ART GALLERY ® NATIONAL. GALLERY OF IRELAND

e THE HERITAGE CounNCiL * NATIONAL LIRBRARY OF [RELAND

¢ |RISH MUSEUM OF * NATIONAL. MUSEUM OF RELAND
MaoDERN ART ®* NATioNAL THEATRE SocleTY LTD.

ECO is 2 professionsl
0\1‘3cip\ine within the wider
work of Cultuksl Institukions..

ECO gtands
for EDUCATION),
COMMUNITY,
OUTREACH...
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1 Publicj to
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E the mutual enrichment of both. Q Q\‘
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member institutions...
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( In 2003 it was hoped that £his new policy froamework m@
: E=)

understanding of ECO within

CNC{ and its individual

]~ @ fRovide 2 basis for diScussion
with the Minister for Arts, Sport &
Touxism [now Arts, Heritage & the
Gaeltacht ] on ECO, with 3 view

to '»m,o;eov{rxj +he PO“CQ 3ol '(‘\MY\o“’B

heritaoe enviRonment foe sudh voork...

goeltacht
! ?
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@ frovide 2 basis for

discussion with othewr
aoveRnment departments

to enhance theig uno\e(sésnding
of ECO work and its

contribution +o delivery
of ther ke}j objectives..,
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év since 20073, ;x
N0 OO Lhere have been

many developments in the
leaisiative and policy
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‘A A PRESM VIEW.."

“The Rrise of /
DIGI TAL MEDIA ;

and the opportunities they,
offer have also had o Significant
impack on ECO werk n

Recent Years ...

AN
Treland is also now 3 more MULTICULTURAL saciety than back i 2603... F_;




Let's talk
dbout ECO!

So, CNCl was set uwp to
F’ac{(.'tate shared —t%'mkihg
And poo\ir\g of Resoukrces -poﬂ
Cultural Instikukions,

eSpec\g\\j N QRe2S
like ECO...

ECO s S\\a]oed by a matrix of

external fFackors (like legisb*’cicm)

and oRganisational enes (like
MiSSion Sf:é‘tememtS).‘,

This msteix of factors connect s

with ECO theeugh different

fields of public li{e via
Statute and Policj...

I
| ...others more '.r\o\l.eec_ﬁlg),
@ ... Some clneed:(ﬂ.,. most ho{:glo\\\))“
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But =co has £ts own context too... fqhd as well as being) nfluenced 63, 13
has 2lse had nwfluence ON the Pol(c(egl PRoviSionS and p,&oa({’amm‘mj o

CNCl members...

o but in Recent yeaks, the quality of ECO

In the past however, ECO practice 2ekoss
work has become more cons;stent...

Trelend hod been Somewshot uneven...

EcCo Pf{gct{ce n EVOLVING PRACTICE
Treland continues
to evolve: through
Research, professional
development, new
paKtneRS'f\ipS,
colloborations,
socin| & techr\o\og,(cal
chgvxgeS, etc...
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oR WHAT WE
HAVE OR MAKE

The work of
most national ('aﬂt%"‘;ztjﬁgzgf Al
Cultural R:\:;z:: event,
Institutions ete.
Can be seen T
as a TrRIANGLE \\\\
showing the N
gelationship %\\
betuween: \&\
Q
‘T’HE SEK\/\CE) —\
ACTION =
==X
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(and its makeﬁ)

HERE lTS A PAINTING, BUT
&__ \T courD BE ANY ART(STIC,

i COLTURAL OR HERITAGE RESOURCE
0.

=\ THE PUBLIC

(e5 create, collect, conserve,
Rese_ggcln c\ocument Shou.\)

WHO TS FQK
AN \\\\\\\

TH|3 IS WHERE
ECO TENDS To
ENTER THE TRIANGLE

Often the focal point
of thig tKiangfe s the
collection or repertoike...
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FCO, however, is about the public's
Relationship with the inskitution
and s Resources..,




... but Rather a number of "PusLICS'"
made upE of differert AROUPS and
communities, each with their ovun needs. ..
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However, ECO Recognises +there is
no one Single "GENERAL PUBLIC"...

Meeting the ;
' CULTURAL
different needs of E @ E| conen
different publics means -

+hat ECO activity needs
1o be bespoke to achieve

its aims of engagement,
and  inclusion...
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So there \\\@ ”
are lots of ‘ . Similarly,
different waus to categerise > P there are manuy
potential publics... o Lo - different forms ECO con take...
i |

But \t's ’lmpoﬂ‘tgh{: “+o @§ “\9\9\\ RAlso, ECO can become action-led
Remember thot uour ECO Vz N and output-led, with a pRressure +o

b . 7 3
deporbment con't necessadily /6? e, provide aetivities and shous
torget everyone 3t once. .. f

Nigh-visibility output...

An

St pERal Somethiha
exhibition ' to shouw
+the fundegs!

This coan mean \'hgppﬁop»e}ate
expectations, both from

within and outside "

If your ECO department is
small it could be easy to

. , . become  overwhelmed !
the institution. ..

FCO PART(CIPANT

With polic'\es and

strategies n place, your PLUS it helps to
ECO deparbment can Rnd look at the Remember ~ your ECO
make informed juo\aemerﬂzs OUTCOMES vou wank team 3Rre a specialist
abaut whak gRoups to to achieve, not just staff, so listen to
target and whak kinds of OUTPUTS... their  expert

hpgo\'\ects ore Requiked. o Jjudgement !




MEANING IS FILTERED
THROUGH our owWA
‘\\ A EXPERIENCE

—MEANING —> @ @oo ~—— e

pN

MEANING doesn't Just come from the
ARtwork /cultural Resource. ..

Tt can have different meahingg

‘Pop\ different publics ... @doesn‘t reflect

experierce at ali !

Isnt this
3 bit
offensive?

...50 it's up to the Cultursl Inchitutions

+o find ways to moke this engagement <R3H’\lf:l:;%
: Warit!
meghmg*pu\-u A/ Come back!

Let’s ¢alk!
;——————T‘ Keep
i c\on't et it. OUT! p
I -(:eel StupiéA ) . ]

Not for me.

...and fadlitate LEARNING . C
YAnn S
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N be
ExcITING.

Ejes/ we kV\OU.J ’the U\‘OKJ

"LEARNING h2s certain
traditions} connotations...

e ROO ney ") o The regson for
S\ i " RNING" instead

/| ED n NG inSE€ad of
“TTRANSMISSIoN) UCRTION is o emphytize

OF INFORMATION
FrRom AN "EXPERT "

—

Ac
~<TION 22 _Fjc 3 Dierking (eds),

mu&eumg, Places of Fublic Institutions
oRr PeRSonI Learning: Establithing
€3farch Agendy” (1915)

This is learning U\ﬁoujk pParticipation and active
enadaement. Each learner \oRirxgs an Active
iMmagination and the'k own expe@encesl idegs,
pefceptions  connecktions and significance
to the interaction . ..

Let's

find out Hmn...

what thys I hodne

is sbout! locked
a2t 1t

+thot way
before !

... Both the PUBLIC/S sng +he
CI 3re enriched b:) the ECO...

...8nd both can lesen ‘Fkom Tt .

IMPORTANT NOTE: THIS PRNEL IS A METAPHIR. Y00 may NST B ALLowWED To PHYSIcALL i
RN ACTUAL. WORK OF ART, SorReY, = Y ¥ pa THIS WA

Pnd learning should be an active experience {rom early years +o older 3age!
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. DISTINCTIVE ...

Soo

(within i£s capacity, 25 previously Stakted )

Y 2 U T U U G U \\\\
ECO should not be seen as o Rather, (S 3 CORE SERVICE and thexe Shoold ke 3
S SATELLITE SERVICE .. S59IMRICTIC RELATIONSHIP between the ECO Policy 3nd the

CT's Wwider lDoh‘c}j and P‘th\’lng...

HOM\ SO 0’@
exploring /

There's 3 lot
of 2-w3y
Re(at‘mnsklp:
9otng on...

aFnesu\
ViEW

Jou
noticed
that o,
huh?

SYMBIOSIS

. Jusk as ECO (yonts - So it connst expect to Let's juse say that
a Sc’-at. 2t falns Solely dictate the L% You need 2 bfg ehouglr\
pROgR2MPING le. .. educational policyy... tabl
e for [EveErRYONg !
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- PARTNERSHIPS = with the Kight people - are Key.
\Oaktneksln\‘oj both INSIDE...
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ECToR MARK~ Fon. Ramn-
ETING NG

So... whot worked? And
what can we learn frem?

Hegre's what
we did ¥
what we
|earned |

2. PLANNING

3. IMPLEMENTRTION

= ) =
1. RESERKCH
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Remembel(:ongofr\g evaluation of 58@“3, not all oﬁgamse’cions See ok QPPE} Ehe

both individual ECO projects and longteem value of EVALUATION ..
overall ECO peovision can be useful
for clevelop'mg policies and a8 2 @aﬁon done — project closed !

Plahf\llr\g +ool..,
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NEXT
Eco
PRSJECT

e can T T
lesen from ” Y m

£his next time! THE REPoRT PIT

people get from
OuR oﬁg@niyaticm‘.

There's 3 lot of
Potcvxt‘gl ~--and we hope this

So that wWas an introduction +o
"A FRESH VIEW For THE Zlst
CENTURY" .

U will help Eco work

w W
§> & to rRepresent 3
= e ce Q benchmakrk of
excellence poth in
Ireland 2and

™~
The ceeation of 3 definitive repokt

on ECO has helped 1o build 3 shared
undeﬁstar\d'\ng‘mkth\n the CNCI| ECO

working group...

This graphic Report was designed to give an overview of the issues
gaised in "A FRESH vigW For THE 2157 CENTURY : EDUCATION), COMMUNITY, OUTREACH

PoLicy FRAMEWORK 2014". The -Full document can be acessed online ak ¢
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